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NVIDIA Cosmos-Predict2.5-2B (action-conditioned)
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Spatial CNN : : l
Conv + SiLU .| Conv+siL ,| conv+siLy :
32128 128 - 256 256 — 256 Gradient to i Weights fixed Latent IDM
Kernel (1,3,3) - Stride (1,2,2) Generator | ﬂ Frozen
v ; A
Spatial Average Pooling I : v &
5 x 256 : i i
: A Predicted Actions Input Actions
Learned Position Embedding ]—}é—) | . 16 x 6 16 x6
Transformer Encoder x4 : v
256D - 8 heads :
$ s e ‘ L1 Loss <
Select Tokens 1-4 Linear 256 - 24 Resl.lape: % x .
Predicted Actions
Ltotal = Lflow +0.3 Laction

Applied in ~30% of Stage 2 steps
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MM £4 = Flow Matching Loss + 0.3 X Action L1 Loss
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